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Oxfordshire Public Service Board – planned merger of Waste and Environment Thematic Partnerships
	1
	Purpose of Report

	1.1
	To update on a merger of OWP with the Environment Partnership that has been proposed by the Public Service Board (PSB).

	2
	Background

	2.1
	The PSB has been completing a review of thematic partnerships within the Oxfordshire Partnership. The purpose of the review is to rationalise the number of thematic partnerships reporting to the PSB and to improve governance and accountability. On 18th February 2009 the PSB approved a revised organisational structure for the Oxfordshire Partnership, which includes the joining together of OWP and the Environment Partnership. A copy of the PSB report of 18th Feb is included at appendix 1. 


	2.2
	Thematic partnerships were first consulted on these proposals in Aug 2008. At this stage, the consultation involved Officers and the OWP chairman only. OWP expressed a number of reservations, the key one being a loss of focus at a critical time in waste management. OWP has spent a considerable amount of time over the past few years on agreeing its governance and financial arrangements. It has an agreed joint strategy and clear action plans in place. It was argued that OWP should remain focussed on the delivery of its plans, rather than be side-tracked by revisiting governance and meeting arrangements in order to fit in with a new, wider partnership. OWP was concerned that the new Waste and Environment Partnership would be too broad to be effective (it includes waste, flooding, ecology and climate change). 


	2.3
	It is understood that the Environment Partnership also expressed reservations at the consultation stage. Nevertheless, the planned merger appears to be proceeding and to this end an early meeting has been held between officers from the two partnerships in order to find out more about their respective roles. A meeting is also planned with Officers from the Oxfordshire County Council Partnerships Unit, which is providing support to the PSB on this matter. 


	2.4
	The Environment Partnership is made up of representatives from each of the Oxfordshire local authorities, but also has representatives from the Environment Agency, voluntary & community sector, a housing representative, climate change representative and a biodiversity representative. It is currently chaired by Robin Buxton of Oxfordshire Nature Conservation Forum, who has been invited to attend today’s OWP meeting. Administration and budget management is currently provided by Oxfordshire County Council. The main role of the partnership is to deliver the aims of the Sustainable Community Strategy (SCS) and the Local Area Agreement (LAA). 

The Oxfordshire Environment Partnership has pledged to a number of actions within the SCS Delivery Plan. These are:

· Reduce carbon emissions by 50% by 2030 and improve water and energy efficiency by public sector organisations, thereby setting an example for businesses and communities in the county. 
· Support efforts by individuals, communities and businesses to respond to climate change and to improve efficiency in their use of water and energy. 

· Minimise the effects and risk of flooding. 

· Work to prepare for and adapt to inevitable climate change. 

· Preserve and enhance the biodiversity of the county. 

It has two targets within LAA2. These are:
NI 185: CO2 reduction from local authority operations.
NI 188: Adapting to climate change.
Programmes of work are now being developed to support delivery of these targets. 



	2.5
	Despite initial reservations, the proposed merger may potentially offer some benefits. There may be some savings to elected member time (through attendance of fewer meetings) and also opportunities for better collaborative working with communities on environmental issues. 

	3
	Financial, Risk and Staff Implications

	3.1
	Unknown at this stage.

	4
	Areas Affected

	4.1
	All partner councils would be affected by the restructuring of the partnerships.

	5
	Effect on Strategic Policies

	5.1
	The PSB is keen to protect the effective working of OWP, so strategic policies may in the short term remain unchanged. Potential synergies with those of the Environment Partnership may be explored in future.

	6
	Options or Alternatives

	6.1
	The OWP may choose not to fully merge with the Environment Partnership, but agree to work more closely on the reporting of information associated with Local Area Agreement (LAA) targets. The PSB exists to manage the LAA. Whilst OWP has LAA targets, it also has a wider remit (as set out within its Joint Waste Strategy). 

	7
	Recommendations

	7.1
	That the OWP Coordinator and Chair be asked to work with colleagues within the Environment Partnership and the OCC Partnerships Unit to develop options for closer working between OWP and the Environment Partnership.  These options to be considered at the next meeting of OWP on 10th July 09.  

	8
	Reasons for Recommendations

	8.1
	The development of the best overall waste management outcomes for Oxfordshire taxpayers.

	9
	Contact Officer

	9.1
	Author:
	Wayne Lewis 
	Tel:
	01295 221903

	
	Email:
	Wayne.lewis@cherwell-dc.gov.uk
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